


AFIS Transformation

Past Activities

e Project Management documentation finalized:
o Schedule/Project Plan

Communications Plan

Risk Management Tracking Plan

Issue Management Plan

Change Control Process Plan

Scope Management Process Plan

Staffing Plan

O O O O O O



Project Staffing
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AFIS Advantage 4 Upgrade

2022

Apr | May | Jun Jul Aug | Sep | Oct Nov | Dec | Jan | Feb | Mar | Apr | May | Jun

2023
Jul

Aug

Sep

Oct

Nov

Dec

2024

Jan

Project Management
& Communication

i Project Governance (Foundation crossing all phases)

}Communic tion Plan review(refresh from BREAZ)
)Risk Management Tracking (refresh from BREAZ)
Diss e Management Process

!Cha nge Control Process Plan

Enivision &
Planning Phase

) Project Team Familiarization

5 UX plan development (August+)

Conduct workshops to lay out business roles

Testing Plan Review (August+)
)Shakedown Testing Plan
)Customization Testing Plan
P uaTPlan
gkndbox Provisigning (May/June)
_Change Management Strategy/Approach (Sept)

‘Training Strategy/Approach (Oct)

>Kn0w\edge Transfer Plan (Nov)
;Customization Atpalysis
E Program Increment 16

) Post PI16 Code Delivery/Handoff

!Program Increment 17 Planning
-Program Increment 17
‘ Program Increment 18 Planning
- Program Increment 18

’ Deliverable (Code Delivery for Cloud Services)




AFIS Advantage 4 Upgrade

2022 2023 2024
Apr  May  Jun Jul Aug | Sep | Oct | Nov | Dec | Jan Feb | Mar Apr | May Jun Jul Aug | Sep Oct | Nov | Dec  Jan

-!ncremental Code Deliveries for PI117
Enivision & - Incremental Code Deliveries for PI18

Planning Phase ! Network Connectivity Planning / StateRamp

>Test Savvy Buildout Plan

_ Integration Migration / APl Repoint
,SHl - Environment
,SHZ - Environment
‘ MA?2 - Environment

MAL - PSMAG Env Rellout JRP
P 7+ - PSMAG Env Rollout + Info

- Forms Server standup
-Integration PDI Software Standup
-Advantage Connect Software Standup
Design, Configure I ioAc install (FIN/HRM)

&validate ,anoAdvantage Install (MA1)
)InfoAdvantage Install (PRD)

Operational Setup / Integration de ployment_

Operational framework {SH4))

sH2 Cycle 3P
Update Prod Cycle Scripts)
Operational framework (Proc(]‘
Prod Cyc\e-
InfoAdvantage Content Migration _
InfoAdvantage Universe Merge / Report Adjustment-
-Advantage Insight Installation




AFIS Advantage 4 Upgrade

2022

Apr  May Jun Jul Aug

2023

Sep | Oct | Nov Dec | Jan | Feb Mar Apr | May | Jun Jul Aug | Sep Oct

2024

Jan

Design, Configure
&Validate

-Advantage Intelligence Installation
X Build Effort -
_Training Build Effort
_ Mock Runs / Cutover Planning

)Mock Run Planning and documentation

) Mock Run plan review/roles and responsibilities

Mock Run 1 (MA1) R
Mock Run 2 (PRD) S

Test
& Deploy

Application and End

Change Manag

‘Testing Script updates
P 57 Testing (5H1)
IST Testing (VA1) S

Y UAT Training

o vy S

Performance Testing (PRD}‘
End to End Cycle Testing (PRD)‘
Report Test‘mg-
End User Training (update after UAT pEan)-

Cutover >

Cutover Execution >

Go Live’

Post Implementation Support

Post Implementation suppor‘t-




AFIS Transformation

Past Activities

Dispositioning of customizations

Sandbox environment delivered to project team

Test Cases Review and prioritization completed

Business Roles and user experience (UX) design sessions for
all functional areas have been completed by CGI/AZ project
Established Executive Steering Committee (consists of ADOA
leadership, IV&V, ASET oversight, and representation from 7
agencies)



AFIS Transformation

Current Activities

e Developing overall Organizational Change Management and
Training Plan

e Environments Build out in progress

e Agency Coordinator contacts gathering

e Training sessions by CGI to use some of the additional tools
(such as Designer, Flow, Assistant and Sofia)



AFIS Transformation

Future Activities

Automating test scenarios in Test Savvy tool
Executive Steering Committee meetings begin on a quarterly
basis starting Oct

Agency Coordinator meetings to begin monthly starting in Q3
FY 2023

First "real" test environment expected in November to begin
first round of testing

Begin making changes to training materials



AFIS Transformation

ect Timeline

Tentative Pro

AFIS Advantage 4 Transformation Plan

2022 2023
Level 1 summary name Q2 Qs Q4 Qi a2 Qs Q4
Apr May Jun Jul Aug Sep Oct MNowv Dec Jan Feb | Mar Apr May Jun Jul Aug Sep Oct Now Dec

Planning /SOW / Analysis (FIN/HRM) :Prc}e:t Start
Code Merge/Regri'ssion/Packag ng

I - Uv:2d / Analysis
Env Installation - FIN/HRM (7 application environments) T— - _ -'Env Installation - FIN/HRM
I I I <+ Leve! (FIN/HRM)
B B [~ Level (FIN/HRM)
B [Prod (Fin/Hiiv)
InfoAdv Install [FINJHRM) (Prod and Non Prod) B B ToA v Install (FINJHRM)
Forms Migrations T W For™s Mig ations
Process Setup / Integration deployment Process Setup / Integration deploymen _ _
InfoAdvantage Content Migration I B B 7o~ dvantage Content Migration

InfoAdvantage Universe Merge / Report Adjustment InfoAdvantage Universe Merge / Report Adju tment [
ETL Execution (Full, then incremental after turnover) - TL Execution (Full, then incremental after turnover)

App and EtoE testing ERRTEIEEIRETRT | —
_ _ -Shakedawn testing (7 environments)
[ s Testing sH1)
vaT (pro)
Performance Testing (PRD]-
End to Ei\d Cycle Testil g tpnm-
Report Testing Report 1 E-S-l-i-_
Tramg S — 7= ———————————

Cutover Cutaver.
Go Live @




Reminder

Send the name and contact information of your Agency Coordinator and alternate
Agency Coordinator to afishub@azdoa.gov



